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Description How effective would we be if "all four corners"” of the bank had the same under-
standing about the goals and risks associated with information technology?

Features

Sound IT management is critical to the performance and success of
a financial institution. An institution capable of aligning its IT activi-
ties to support its business strategies adds value to its organization
and positions itself for sustained success. The board of directors and
executive management should understand and take responsibility for
IT management as a critical component of their overall strategic
planning and corporate governance efforts." - FFIEC Information
Technology Examination Handbook, Executive Summary.

In risk-based IT Auditing, auditors and examiners interview manage-
ment team members to determine the effectiveness of the overall IT
Governance Program. This series of videos will put your manage-
ment team on the same page, help them understanding how your
risk assessment plugs into the overall bank risk management pro-
gram, and expose your team to the role that you as an Information
Security Officer must play in helping your bank maximize the
effectiveness of information and technology.

In recent conferences examiners have discussed how they want to
interview bank management team members and if the management
team has a high-level knowledge of the information security pro-
gram and can speak intelligently about the risk exposure of informa-
tion and technology, then they will consider the bank's recent audit
findings, review checklist items, and quickly conclude the
examination!

Workshop Resources

This program provides a detailed review of information technology
risk and security issues applicable to all areas of the bank. Program
participants watch a 2 hour 24 minute video webcast (in 4 parts),
supplemented by an engaging slide presentation.

Expected Audience

The program is designed for senior and mid-level management in
all areas of the bank. Compliance personnel and auditor also
benefit from this program.

Speaker

Dan Hadaway, CISA, CISM, is a founder of Infotex, a
technology risk management company located in
Kokomo, IN. His first experience with managing the IT
governance process came in 1984. Prior to founding
Infotex in 2000, Dan’s experience involved overseeing
software development projects, e-commerce
application development, and many network
installation projects. He wrote his first Acceptable Use
Policy in 1986, and conducted his first Information Technology risk assess-
ment in 1989.

Dan works extensively with banks on information technology policy issues,
engaging on projects ranging from gap analysis to IT Audits to developing a
full policy set for denovo banks. He tailors his consulting to any size bank,
working on simple user-level policies with banks as small as one location to
providing management-level regulatory compliance training for Fortune 500
companies. His primary strength is the use of risk management fundamentals
to help banks determine where they need to be on the compliance spectrum.
In addition, Dan has helped develop risk management programs and
processes for banks as large as 2.5 billion and as small as 26 million in assets.

What is an On-Demand Course?

It is a training tool that gives you and your staff on-demand six
months unlimited access to a variety of topics presented by names
you trust—for one low price. Each course includes a video presenta-
tion from the speaker, audio and slides—plus a detailed manual for
download and a Question and Answer Forum for answers anytime.

The process is simple. Enroll in a course, pay online with a credit card,
and receive an e-mail immediately with your link to your course. The
same login information and link is used to access all courses you
purchase using your account. Your computer will need speakers to
receive the audio presentation. There are no special hardware or soft-
ware requirements to view the program. Presentations lasting in excess
of one hour are broken down into 30 minute segments to make it eas-
ier to manage class participation time.

Special note to Trainers: This system gives you the ability to
develop your online training library. Using one link, user name and
password anyone in your organization is able to access the program for
six months. The manual and other supporting materials are available to
anyone with the login information. You forward the login information,
assign the courses to watch and let the learning begin.

Registration

http://www.speakersmic.com/inba
Secure online registration allows you to enter your registration directly into our
system, and receive your invoice immediately. You can pay with a Credit Card or
generate an invoice to be faxed or mailed with a credit card # or check.
Registrations will be processed when payment is received.
Fill out this form and Fax it to: 317/387-9374
or Mail check payable to: Indiana Bankers Association, with form to:
6925 Parkdale Place « Indianapolis, IN 46254
[[] IT-Management Awareness Training  $249
Running Time: 2 Hour 24 Minutes in 4 parts
This course includes a detailed manual and a video presentation

Full Name | Title

Bank

Street Address

City | State | Zip

Phone

E-mail *required for registration and confirmation
Payment Method: [ ] Visa [ ] Mastercard [_] Check

[ |

Expiration SecurityVCOde
A 3 or 4 digit code on the back

Card Number
For Questions or to register by
phone Call us @ 317/387-9380





