Managing the Appraisal
and Evaluation Process

On Demand now

Description

This seminar traces the origin of federal appraisal regulations to current regulatory requirements for both community bank lenders
and state licensed, certified appraisers. Seminar participants will receive a complete overview of appraisal regulations in order to
review the adequacy of their bank's Appraisal Policy for regulatory compliance.

Features

> The following topics will be covered:

* Federal Appraisal and Evaluation Regulation Overview

« Board of Director Oversight Responsibility for the Bank's
Appraisal and Evaluation Program

« Current Regulator Expectations for Regulatory Compliance
» The Bank's Appraisal and Evaluation Program (Written
Policy Content)

» Selection of Individuals Who May Perform Appraisals and
Evaluations

* Independence of the Appraisal and Evaluation Functions

* Transactions that Require Appraisals

e Minimum Appraisal Standards

« Appraisal Content and Fair Market Value Opinions

* Required In-house Evaluation Content

« Valid Appraisals and Evaluations

» Renewals, Refinancings and Other Subsequent Transactions
* Internal Controls Required to Ensure Appraisal Policy
Compliance

» Underwriting Appraisals and In-House Evaluations

* Appraisal Referrals

Workshop Resources

> Handout materials contain a variety of resources, including:

« Current Regulator Expectations (and "Attitudes™) for
Regulatory Compliance

« Appraisal Regulations: Frequently Asked Questions
 Regulatory Guidance - Three Financial Institution Letters
* Important Appraisal & Evaluation Web Sites

» The Bank's Appraisal and Evaluation Program (Sample of
Written Policy Content)

Expected Audience

Directors, chief executive officers, chief lending officers, lend-
ing officers, credit administration supervisors and key mem-
bers of the bank's loan support staff, including those with
loan review responsibility and loan processors.

Speaker

John Cochran, prior to starting his own company, John Cochran &
Associates, John served in various management and
lending positions over the 25 years that he was in
banking, which included compliance and loan review
officer, consumer and commercial lender, senior
lender and president and CEO of a community bank.

What is an On-Demand Course?

It is a training tool that gives you and your staff on-demand six
months unlimited access to a variety of topics presented by names
you trust—for one low price. Each course includes a video presenta-
tion from the speaker, audio and slides—plus a detailed manual for
download and a Question and Answer Forum for answers anytime.

The process is simple. Enroll in a course, pay online with a credit card,
and receive an e-mail immediately with your link to your course. The
same login information and link is used to access all courses you
purchase using your account. Your computer will need speakers to
receive the audio presentation. There are no special hardware or soft-
ware requirements to view the program. Presentations lasting in excess
of one hour are broken down into 30 minute segments to make it eas-
ier to manage class participation time.

Special note to Trainers: This system gives you the ability to

develop your online training library. Using one link, user name and
password anyone in your organization is able to access the program for
six months. The manual and other supporting materials are available to
anyone with the login information. You forward the login information,
assign the courses to watch and let the learning begin.

Registration

visit http://www.speakersmic.com/kba
Secure online registration allows you to enter your registration directly into our
system, and receive your invoice immediately. You can pay with a Credit Card or
generate an invoice to be faxed or mailed with a credit card # or check.

Registrations will be processed when payment is received.

Fill out this form and Fax it to: 888.420.4806

Mail check payable to: Speakersmic.com, LLC, with form to:
974 Breckenridge Ln., #253 Louisville, KY 40207
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