
This seminar will consider the significant balance sheet and 
income statement factors that affect a small business bor-
rower's repayment ability.  
> Specific attention will be given to the following areas: 
• Current regulator concerns regarding loan repayment calcu-

lation and documentation 
• The operating cycles of manufacturers, wholesalers and re-

tailers to establish when and how cash flows through these 
business structures 

• What the lender must know about the borrower before cal-
culating repayment ability 

• Financial information required to understand the borrower's 
cash flow, including a review of the most common in-come 
tax forms and schedules filed by small business owners. 

• Income statement and balance sheet relationships that im-
pact the small business owner's repayment ability 

• The relationship between business owner's repayment ability 
and the business owner's personal financial statement 

• Review of a global debt service coverage model, its compo-
nents and its application to both loan repayment and loan 
pricing 

• Documenting repayment ability in the borrower's credit file 
• Structuring repayment on the basis of repayment ability 
 
During the seminar, repayment calculation concepts will be 
applied in three different commercial real estate lending 
situations and one small business lending case study.  

John Cochran, prior to starting his own company, 
John Cochran & Associates, John served in various 
management and lending positions over the 25 years 
that he was in banking, which included compliance 
and loan review officer, consumer and commercial 
lender, senior lender and president and CEO of a community bank.   

All community bank lenders and credit analysts who have 
responsibilities for underwriting and managing small business 
lending relationships. 

On Demand now 

In this seminar John Cochran guides us through the world of smart lending decisions, and shows us how to track cash flow in our 
customer's operating cycle.  This program is divided into 3 one hour segments of slides and video, with a case study workshop at 
the end.  It  is delivered through an online course at KBA University.  Enrollment is open to all KBA members. 

It is a training tool that gives you and your staff on-demand six 
months unlimited access to a variety of topics presented by names 
you trust—for one low price. Each course includes a video presenta-
tion from the speaker, audio and slides—plus a detailed manual for 
download and a Question and Answer Forum for answers anytime.  
 
The process is simple. Enroll in a course, pay online with a credit card, 
and receive an e-mail immediately with your link to your course. The 
same login information and link is used to access all courses you    
purchase using your account.  Your computer will need speakers to 
receive the audio presentation. There are no special hardware or soft-
ware requirements to view the program. Presentations lasting in excess 
of one hour are broken down into 30 minute segments to make it eas-
ier to manage class participation time.   
 
Special note to Trainers: This system gives you the ability to  
develop your online training library. Using one link, user name and 
password anyone in your organization is able to access the program for 
six months. The manual and other supporting materials are available to 
anyone with the login information. You forward the login information,  
assign the courses to watch and let the learning begin.  

visit http://www.speakersmic.com/kba 
Secure online registration allows you to enter your registration directly into our 

system, and receive your invoice immediately. You can pay with a Credit Card or 
generate an invoice to be faxed or mailed with a credit card # or check.  

Registrations will be processed when payment is received. 
Fill out this form and Fax it to: 888.420.4806 

Mail check payable to: Speakersmic.com, LLC, with form to: 
974 Breckenridge Ln., #253  Louisville, KY 40207 

[_]     Cash Flow Essentials Web Seminar            $249 
 Running Time:  3 Hours 9 Minutes 

 This course includes a detailed manual and video presentation 
                                                              

> Handout materials will contain a variety of lending        
resources, including: 
• Important Banking Websites 
• A format for documenting the significant aspects of a 

small business borrower's company and operating cycle 
• A list of key questions for income statement and balance 

sheet analysis 
• A small business loan request write-up format 
• The most common income tax forms and schedules 




